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PROJECT T ITLE :  A Pathway to Connection, Northway Village Tribal Fiber Buildout Project 

 

BRIEF DESCRIPTION OF PROJECT  

The challenges of providing access to high-speed internet throughout Alaska’s remote rural communities 

are many. High costs for backhaul and last mile construction combined with small populations, short 

construction seasons and the immense distance between locations all make for some of the most 

challenging broadband project economics in the country. To address these challenges, Northway Village, 

a federally recognized tribe has partnered with Matanuska Telephone Association Fiber Holdings 

(MTAFH), an Alaskan Telephone Cooperative and the owner of the AlcanOne Fiber network, to create a 

unique public-private partnership on the only backhaul fiber network available to Northway. The 

Northway Fiber Buildout Project will fund the construction of a high speed buried fiber network 

capable of 1Gbps speeds to every residence, community facility and business in the Northway PFSA. 

Northway Village Council, will manage the federal funds, hire the telecom project engineer/project 

manager to oversee the buildout, complete all federal reporting requirements and own the fiber-optic 

network asset. Tanana Chiefs Conference (TCC), the local tribal consortia and project partner, will be 

facilitating the partnership and assisting Northway Village where needed.  Northway Village has 

developed an MOU with MTAFH to lease the system for a period of 20 years so that customers in 

Northway will have access to the highest level of customer service and technical support available in the 

state. To assist with project management, Mid-State Consultants, and their subsidiary Temptel, a 

professional telecommunications engineering company with experience in Alaska, will oversee all 

aspects of construction for the Northway Fiber Buildout project and commission the system for 

Northway Village and Matanuska Telephone Association Fiber Holdings.  

PROPOSED FUNDED SERVICE AREA DESCRIPTION  

The Proposed Funded Service Area (PFSA) is the community of Northway in the Southeast Fairbanks 

Census Area. This area, which runs along the Alaska Canada Border, covers 15.8 million acres with a total 

population of 6,891. For perspective, this is an area larger than the state of West Virginia with one-

seventh the population of West Virginia’s capital, Charleston. . Two hundred and twenty-two people 

live in Northway, the vast majority of whom are Alaska Native. Northway is in an area of Alaska without 

city or Borough (county) governments. The Northway Village Council is the sole organized government 

serving the community. Northway Village, the applicant, is a federally recognized Alaska Native tribe 

with a government-to-government relationship with the United States government, with the associated 

responsibilities, powers, limitations, and obligations attached to that designation and is eligible for   

funding and services. Northway Village is clearly listed on 84 FR 1200 as a federally recognized tribe. 

Furthermore, federally recognized tribes are recognized as possessing certain inherent rights of self-



government and are entitled to receive certain federal benefits, services, and protections because of 

their special relationship with the United States.  

Northway, which includes three census designated places (CDP) - Northway Village CDP, Northway 

Junction CDP, and Northway CDP, is governed and lives as a single community of Northway. The U.S. 

Census’ Alaska Native Village Statistical Area (ANVSA) combines these areas and most closely reflects 

the single community and proposed service area to be served in this proposal. The statistics used to 

represent the service area will be clearly noted by source and area covered.  

The community of Northway (Error! Reference source not found.), which lies along the Tetlin Wildlife 

Refuge, is very remote, with the closest grocery store, Three Bears, 60 miles away near Tok, AK. The 

closest hospital is 260 miles to the northwest in Fairbanks. The closest retail district with brand name 

stores, like Target, is in Anchorage, over 375 miles away to the Southwest.  

Figure 1: Map of Proposed Funded Service Area 

Map source: Alaska Department of Labor & Workforce Development (2011), inset prepared by Mid-
State Consultants. 



This remoteness is a curse and a blessing. With very few businesses and little economic diversity the 

community has seen persistent poverty and very high unemployment, even before the COVID-19 

pandemic. Though struggles with limited economic opportunity are continual, Northway was built by 

and is sustained by strong and self-reliant people, committed to maintaining their heritage by constantly 

striving to improve their people and their lands. Of great importance, Northway has a thriving 

subsistence economy, with community members harvesting food through hunting, trapping, and fishing 

and sharing this food throughout the community. Though developed over millennia, the subsistence 

lifestyle and economy are intertwined with and supported by the infusion of cash brought in through 

the market economy. In Northway, this means wages from local businesses, the Village Council, some 

federal jobs, and the school as well as local men and women making and selling traditional items such as 

tanned moose hides, birch bark baskets, beadwork, and snowshoes.  

Existing internet service and electronic communications in general, are expensive, slow, and limited by 

usage caps. The maximum terrestrial speed offered locally is 8Mb download and 3 MB upload. For 

context, at this speed loading a Netflix movie takes, at the very least, 25 minutes. More importantly 

tasks such as checking and sending emails and uploading reports at the Northway Tribal office, 

processing payments at the Northway Gas station and post office and trying to work remotely or 

attend classes from homes in Northway all become prohibitively time consuming. The local ANCSA 

Corporation the Northway Natives Inc has repeatedly attempted to attract more tourists but the lack of 

internet in the community is a persistent need for the thousands of motorists that pass by Northway 

every year coming to and from Alaska. Of course, network capacity is impacted by how many people are 

using it at the same time.  Monthly costs range from $80/month to $200/month depending on usage. 

Note these are maximum speeds; actual speeds are often much slower dependent on the season and 

weather due to the outdated microwave system that currently provides internet to the community. The 

internet is increasingly becoming a media-rich environment, which results in higher bandwidth 

requirements to browse the internet and use internet services.  

National Broadband Map Results: The National Broadband Map Results has been queried for Northway 

Alaska (Error! Reference source not found.). Results show no provider with data speeds greater than 10 

Mbps within the PFSA.  



 

 

Figure 2: Lack of Broadband Access per FCC’s Mapping Tool 


